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[bookmark: _Toc161823865]Statutory Requirements
This policy has been written with due regard to the following guidance and legislation:
· Supporting pupils at school with medical conditions: Statutory guidance for governing bodies of maintained schools and proprietors of academies in England, Department for Education (DfE) September 2014
· 0-25 SEND Code of Practice 2015
· Children and Families Act 2014 (Section 100)
· Equality Act 2010
· Mental Health and behaviour in schools: departmental advice for school staff DfE June 2014
· Schools Admissions Code DfE 1 Feb 2010
· The Data Protection Act 2018 
· Ensuring a good education for children who cannot attend school because of health needs; DfE 2013
· Working Together to Safeguard Children (2018)
· The Special Educational Needs and Disability Regulations (2014)
[bookmark: _Toc161823866]Links to Other School Policies
· Accessibility plan 
· Children with health needs who cannot attend school policy
· Attendance policy 
· Child protection and safeguarding policy 
· Whistleblowing policy
· Special educational needs and disabilities (SEND) policy 
· Equality policy
· Mental health and well-being policy
· Supporting pupils with medical conditions policy
· Health and safety policy
· First aid policy
· Staff code of conduct
· Behaviour policy
· Positive handling policy

[bookmark: _Toc161823867]Introduction
At Cowbit St Mary’s Church of England Primary School, our approach to intimate and personal care is rooted in our vision:
Every member of our school community is welcomed and nurtured, enabling all to flourish. As children of God, each child will thrive emotionally, spiritually and academically through our enriching curriculum providing both opportunities and possibilities. We empower our whole school community to be hopeful about the future and to be drivers of positive change. We are committed to ensuring that each child is as individual as a mustard seed and encouraged to grow to their full potential and to live life in all its fullness. From little seeds, great and wonderful things grow and flourish.
With this vision at the heart of our practice, we ensure that all intimate and personal care is delivered with dignity, respect and compassion. Each child is valued as a unique individual, and we recognise that supporting their physical care needs is an important part of enabling them to grow, flourish, and access life in all its fullness.
Definitions
Intimate care refers to any care involving washing, touching or carrying out an invasive procedure that most children and young people are able to do for themselves but some may need support to manage. Intimate care tasks are associated with bodily functions, body products and personal hygiene that demand direct or indirect contact with, or exposure of the genitals. Examples include support with dressing and undressing (underwear), changing incontinence/sanitary pads and nappies, helping someone use the toilet or washing intimate parts of the body.
Personal care tasks include help with feeding, prompting to go to the toilet, washing non-intimate body parts or support with dressing and undressing.

Care Expected of Staff
In line with our nurturing Christian ethos, staff are expected to provide the following types of care in a manner that upholds each child’s dignity and supports their emotional and spiritual wellbeing:
1.  Assisting a pupil to change his/her clothes
2. Changing or washing a pupil who has soiled him / herself
3. Assisting with toileting issues
4. Supervising a pupil involved in intimate self-care
5. Providing first aid assistance
6. Providing comfort to an upset or distressed pupil
7. Feeding a pupil
8. Supporting a Physiotherapy or Occupational Therapy programme
9. Assisting a pupil who requires a specific medical procedure and who is not able to carry this out unaided
10.  Assisting a disabled pupil who may be unable to meet their own care needs for a variety of reasons and will require regular or occasional support

[bookmark: _Toc161823868]The Equality Act 2010 Legislation
The Equality Act 2010 provides protection for anyone who has a ‘physical or mental impairment that has a substantial, long term and adverse effect on his/her ability to carry out normal day to day activities’.
Disabled pupils in schools will include those with Cerebral Palsy, Muscular Dystrophy, Downs Syndrome, Epilepsy, and Diabetes, visual and hearing impairments, ADHD and Autistic Spectrum Disorder amongst many others. Some of these disabled children and young people will have delayed continence as a result of their condition or may never be able to attain continence.
Schools have a responsibility to meet the needs of pupils with delayed personal development in the same way that they would meet the needs of pupils with delayed development in any other area. Disabled pupils should not be excluded from any activity due to incontinence, sent home to change, or parents expected to attend school to deal with general toileting needs.
A disabled pupil must not be put at a substantial disadvantage compared with his/her non-disabled peers, and the school has a legal duty under the Equality Act 2010 legislation, to make reasonable adjustments to ensure less favourable treatment does not occur. These adjustments may include the provision of personal and intimate care.
[bookmark: _Toc161823869]Early Years Foundation Stage
Starting school is a time of growth and very rapid developmental change for all pupils. As with all developmental milestones in the Early Years Foundation Stage (EYFS), there is wide variation in the time at which pupils master personal care skills and toilet training.  For a variety of reasons pupils in EYFS may:
· be fully toilet trained across all settings;
· have been fully toilet trained but regress for a little while in response to the stress and excitement of starting school;
· be fully toilet trained at home but prone to accidents in new settings;
· be on the point of being toilet trained but require reminders and encouragement;
· be fully toilet trained but have a serious disability or learning difficulties;
· have delayed onset of full toilet training in line with other development delays but will probably master these skills during the Foundation Stage;
· have a Special Educational Need and/or Disability and might require help (during the Foundation Stage and beyond) with all or some aspects of personal care such as washing, dressing or toileting.
Schools are not expected to toilet train pupils. Therefore, unless a pupil has a diagnosed disability and/or medical need which impacts upon their ability to manage their own personal care and/or toileting, it is expected that parents/carers will have trained their child to be clean and dry before they start school.
Keystone Academy Trust have a duty to safeguard pupils and school personnel at all times. We must develop independence in each pupil, but on those occasions when pupils need assistance they must feel safe, have personal privacy, feel valued, be treated with dignity and respect, be involved and consulted about their own intimate care with school personnel who have had the necessary, appropriate training.
We wish to work in close partnership with parents/carers and other professionals to ensure continuity of care for pupils.
We treat every pupil as an individual, treating them as gently and sensitively as possible in order not to cause any form of distress, embarrassment or pain.
We have a duty to take full account of the religious views and cultural values attached to aspects of intimate personal care with pupils. 
We believe it is essential that this policy clearly identifies and outlines the roles and responsibilities of all those involved in the procedures and arrangements that are connected with this policy.
[bookmark: _Toc161823870]Roles and Responsibilities
This policy should be read in conjunction with the Keystone Academy Trust’s ‘Supporting Pupils with Medical Conditions’ Policy.
The Governing Body
· Should ensure that no pupil with a medical condition is denied admission or prevented from taking up a place in school because arrangements for their medical condition have not been made. However, in line with safeguarding duties, they will ensure that pupils’ health is not put at unnecessary risk from, for example, infectious diseases, and reserve the right to refuse admittance to a pupil at times where it would be detrimental to the health of that pupil or others to do so;
· Should ensure that arrangements are in place to support pupils with medical conditions. In doing so they will ensure that such pupils can access and enjoy the same opportunities at school as any other pupil;
· Should ensure that the arrangements give parents and pupils confidence in the school's ability to provide effective intimate care, as well as increasing and encouraging their own self-care skills.
The Headteacher:
· Should ensure that sufficient trained numbers of staff are available to implement the policy and deliver against all individual health care plans, including in contingency and emergency situations; 
· Should ensure that any members of school staff who provide support to pupils with medical conditions are able to access information and other support materials as needed;
· Should ensure that staff receive sufficient and suitable training and achieve the necessary level of competency before they take on responsibility to support pupils with medical conditions;
· Should ensure that the arrangements put in place are sufficient to meet statutory duties and ensure that policies, plans, procedures and systems are properly and effectively implemented;
· Should ensure that all relevant staff, including external providers, i.e. before/after school and activity clubs, are aware of pupil’s conditions.  
School Staff:
Keystone Academy Trust is committed to ensuring that all staff responsible for the intimate care of pupils will undertake their duties in a professional and caring manner at all times. It is recognised that there is a need to treat all pupils with respect when intimate care is given. No pupil should be attended to in a way that causes distress or pain, and adults and staff must be sensitive to each pupil’s individual needs.
Staff should be aware that they may be asked to provide intimate care for pupils with medical conditions and/or a disability.
Staff are expected to:
· Read pupils’ individual health care plans so that they know what to do and can respond accordingly when they become aware that a pupil has a medical condition;
· Preserve a pupil’s dignity and respect with a high level of privacy, choice and control appropriate to the pupil’s age and situation;
· Be aware of a pupil’s method and level of communication;
· Be aware of both their own and the pupil’s limitations;
· Promote positive self-esteem and body image;
· Report any concerns they have about a pupil to the Designated Safeguarding Lead;
· Report any concerns they have about a colleague’s intimate care practice to the Designated Safeguarding Lead and/or follow the school’s Whistleblowing policy;
· Be aware of the danger of allegations being made against them;
· Record all instances of intimate care involving nappy changing, changes of underwear and intimate cleaning following soiling;
· Be aware of all other linked policies particularly safeguarding and supporting pupils with medical conditions.
Parents/Carers:
· Should provide the school with sufficient and up to date information about their child’s medical needs;
· Should carry out any actions they have agreed to as part of its implementation (e.g. provide equipment, spare nappies, wipes, nappy bags, spare clothes etc. and ensure that they or another nominated adult are contactable at all times);
· Should be involved in the development and review of their child’s individual health care plan;
· Should sign their child’s individual health care plan to acknowledge that it is accurate and correct at the time of writing and that they are in agreement to the plan.
Pupils
· Pupils with medical conditions will often be best placed to provide information about how their condition affects them. They should be fully involved in discussions about their medical needs and contribute as much as possible to the development of, and comply with, their individual health care plan.
Healthcare Professionals
· Healthcare professionals, including GPs, the School Nursing Team (0-19 Team) and paediatricians should notify the school when a pupil has been identified as having a medical condition that will require support at school. The healthcare professionals, particularly the School Nursing Team (0-19 Team) and Specialist Nurse for Pupils with a Disability will often be able to provide support and training to staff, for pupils with particular conditions (e.g., diabetes, epilepsy, and hydrocephalus).
[bookmark: _Toc161823871]Policy Implementation
The overall responsibility for the implementation of this policy at Cowbit St Mary’s Church of England Academy is given to Ellie Smitheringale, SENCo. 
At Cowbit St Mary’s Church of England Academy, Ellie Smitheringale, SENCo, will be responsible in conjunction with parents/carers, for drawing up, implementing and keeping under review the individual health care plan for each pupil (where required) and making sure that relevant staff are aware of these plans.
[bookmark: _Toc161823872][bookmark: _Hlk161070761]Procedures for Changing and/or Cleaning a Pupil
If a pupil soils him/herself in school, a professional judgement has to be made whether it is appropriate to change the pupil in school or request the parent/carer to collect the pupil for changing.  (Assuming that they are not ill) In most cases, school staff should try to clean and change the pupil in school.  In most cases these instances will be either isolated incidents or part of the pupil’s individual health care plan.
Where a pupil is regularly wetting and/or soiling and there is no medical diagnosis or disability, a discussion needs to be held with the parent/carer.  The parent/carer needs to actively attempt to toilet train the pupil or seek advice from a GP if there are concerns.  In these instances, a parent may be called to clean and change the pupil.
In either circumstance the pupil’s needs are paramount and he/she should be comforted and reassured throughout. The following guidelines outline our procedures, but staff should also make age-appropriate responses.
· The pupil will be encouraged to change his / her underwear in private and carry out this process themselves.
· The school will have a supply of wipes for cleaning purposes, stored in a designated place for each individual child.  EYFS have some spare underwear and clothes, however this is limited and where a pupil has an individual health care plan, the parent/carer will be expected to provide changes of underwear and clothing.  It is also expected that EYFS pupils will have a bag with spare clothing left on their cloakroom peg in case of emergencies.
· If a pupil is not able to clean and change themselves independently, a member of staff should help them to do this.  Staff should wear rubber gloves for protection and dispose of soiled wipes in a tied nappy bag and then place them in an appropriate waste bin.  Any soiled/wet clothing should be tied in a plastic bag and returned to parents/carers at the end of the day.
· The member of staff who has assisted a pupil with intimate care will need to complete the ‘Record of Intimate Care’ (Appendix B) and ensure that the parent/carer is informed at the end of the day.
[bookmark: _Toc161823873]Procedures for Changing Nappies
Where a pupil is still wearing nappies, the school expects that this would be a pupil who has a special educational need and/or disability and an individual health care plan is in place to identify individual provision.  All other pupils would be expected to be toilet trained before starting school.
[bookmark: _Toc161823874]Individual Health Care Plans
Individual health care plans (Appendix A) will help to ensure that we can support pupils with medical conditions and/or a disability which require daily care in school. They will provide clarity about the pupil’s needs, the provision needed, when and by whom. In most cases, the need for intimate care will be as a result of the pupil’s medical needs and therefore an individual health care plan will set out the details of the intimate care required.  
Individual health care plans will be easily accessible to all who need to refer to them, while preserving confidentiality. Plans will capture the key information and daily care requirements that are needed to support the pupil effectively in school. The level of detail within the plan will depend on the complexity of the pupil's condition and the degree of support needed. This is important because different pupils with the same health condition may require very different support. 
Individual health care plans (and their review) should be drawn up in partnership between the school, parents/carers and a relevant healthcare professional (where possible) who can best advise on the particular needs of the pupil. Pupils should also be involved whenever appropriate. The aim should be to capture the steps which staff should take to help manage the condition and overcome any potential barriers to getting the most from the pupil’s education. Plans will be completed by either Ellie Smitheringale, SENCo or the lead health care professional involved.
We will ensure that individual health care plans are reviewed annually or earlier if evidence is presented that the pupil's needs have changed. 
Please see the supporting pupils with medical conditions policy for further, detailed information.
[bookmark: _Toc161823875]Health and Safety
All staff should be familiar with normal precautions for avoiding infection and must follow basic hygiene procedures. Staff should have access to protective disposable vinyl gloves and take care when dealing with spillages of blood or other body fluids and disposing of dressings or equipment. Further specific information is contained in the following policies:
· First aid policy
· Supporting pupils with medical conditions policy
· Health and safety policy
[bookmark: _Toc161823876]Healthy Touch
Keystone Academy Trust values the importance of touch in order to build strong and healthy relationships.  It is often used to comfort and reassure pupils, to support their emotional well-being and used as a part of therapeutic interventions.  In most instances staff should not be actively initiating touch.  During a school day, most touch will be part of daily interactions between staff and pupils, for example:
•	A gentle pat on the back or shoulder to show praise and encouragement
•	A hand on legs or arms to support good sitting
•	Help with clothing
•	Hand over hand activities when supporting a pupil to hold a pencil or pair of scissors
Sometimes pupils may initiate touch, for example taking a staff member by the hand or giving them a hug.  In these instances, staff should respond to the pupil positively to show that they care.  However, this should not be prolonged.  Staff may respond to a hug for example, but should move on swiftly, showing a level of care to the pupil without it becoming inappropriate.  Young children or pupils with special educational needs may attempt to sit on an adult’s lap.  This should be discouraged where possible, however if a pupil is extremely distressed, it may be their natural response and staff may need to allow lap-sitting briefly until the pupil is calm before encouraging a different position, such as sitting next to them.
However, when supporting emotional well-being and offering comfort, sometimes staff may initiate a cuddle or hold a pupil to help to regulate their emotions.  Some of our interventions designed to support pupils’ social, emotional and mental health may involve the following; stroking a back, squeezing an arm, rocking gently, cuddling, sitting on an adult’s lap, or hand or foot massage.
A pupil’s views are always respected and if at any point they respond negatively or ask that they are not to be touched, then the adult must always follow their wishes, unless positive handling is being used to keep them safe.  In these instances, staff members will use their professional judgement based on the safety of the pupils and those around them.  Please refer to the behaviour policy and positive handing policy for further information.
[bookmark: _Toc161823877]Safeguarding
Safeguarding children is everyone’s responsibility. The normal process of changing a pupil who has wet/soiled should not raise child protection concerns and there are no regulations that indicate that two members of staff must be present to supervise the changing process to ensure abuse does not take place. Very few schools have the staffing resources to provide two members of staff for this; therefore, one member of staff is adequate to carry out the straightforward task of changing a pupil. The exception to the rule needs to be when there is a known risk of false allegation by a pupil, then a single member of staff should not undertake the changing task. 
Two members of staff may be required for more complex types of care procedures, this will need to be assessed on an individual basis in joint consultation with health care professionals and identified in the pupil’s individual health care plan. It is important to note that no unnecessary staff should be present.
All adults carrying out personal care or toileting tasks should be employees of the school and enhanced DBS checks should already be in place to ensure the safety of pupils. Staff must act in a professional manner at all times. Students on work placement, voluntary staff or other parents working at the school/setting should not attend to toileting or personal care tasks. 
Staff carrying out the personal care/toileting should notify a colleague when they are taking the pupil out of the classroom for this purpose, this should be done discretely and sensitively. Individual health care plans should make it clear to parents that it will routinely be one member of staff carrying out the intimate care.  (Appendix A) A written log should be kept of all intimate care interventions that take place. (Appendix B) 
The school or setting should remain highly vigilant for any signs of improper practice as they would for all activities carried out onsite. Please refer to the whistleblowing policy.  Any issues of concern, such as physical changes in the pupil’s presentation, any bruising or marks or any comments made by the pupil, should be recorded and reported in line with the school’s safeguarding policy. 
[bookmark: _Toc161823878]Liability and indemnity
Keystone Academy Trust will ensure that a level of insurance is in place that appropriately reflects the level of risk for managing intimate care on the premises.
Individual cover may need to be arranged for any healthcare procedures.  Where necessary, advice will be sought from an Insurance and Risk Management Team. Any requirements of the insurance, such as the need for staff to be trained, should be made clear and complied with. In the event of a claim alleging negligence by a member of staff, civil actions are likely to be brought against the employer.
Staff that provide intimate care for a pupil in accordance with the procedures detailed within this policy are explicitly reassured that they will be acting within the scope of their employment and that they will be indemnified. Indemnity requires that these procedures are followed as described in this policy. The indemnity though will not be given in cases of fraud, dishonesty, or criminal offence. In the most unlikely event of any civil action for damages being taken against a staff member, the Local Authority will accept responsibility in accordance with the indemnity. Any member of staff will be fully supported throughout the process should an allegation be made.
[bookmark: _Toc161823879]Complaints
Should parents/carers be unhappy with any aspect of their child’s care, then they must discuss their concerns with the school. This will be with the child’s class teacher in the first instance, with whom any issues should be addressed. If this does not resolve the problem or allay the concern, the problem should be brought to the attention of Ellie Smitheringale, SENCo or a member of the senior leadership team, who will, where necessary, bring concerns to the attention of the head teacher. 
If the situation remains unresolved, then a letter outlining the concern should be sent formally to the Clerk to the Governors at the school address in line with the Trust’s Concerns and Complaints Policy.
[bookmark: _Toc161823880]Appendices
Appendix A – Individual health care plan
Appendix B – Record of intimate care






[bookmark: _Toc161823881]Appendix A - Individual Health Care Plan
XXX Primary School
	Child’s name
	

	Group/class/form
	

	Date of birth
	

	Child’s address
	

	Medical diagnosis or condition
	

	Date
	

	Review date
	



Family Contact Information
	Name
	

	Relationship to child
	

	Phone no. (work)
	

	(home)
	

	(mobile)
	

	Name
	

	Relationship to child
	

	Phone no. (work)
	

	(home)
	

	(mobile)
	



Clinic/Hospital Contact
	Name 
	

	Phone no.
	



G.P.
	Name 
	

	Phone no.
	



Staff members responsible for providing the support
	Staff name
	Job role
	Signature

	
	
	




Describe medical needs and give details of child’s symptoms, triggers, signs, treatments, facilities, equipment or devices, environmental issues etc
	



Name of medication, dose, method of administration, when to be taken, side effects, contra-indications, administered by/self-administered with/without permission
	



Daily care requirements
	



Specific support for the pupil’s educational, social and emotional needs
	



Arrangements for school visits/trips etc
	



Other information
	



Describe what constitutes an emergency, and the action to take if this occurs
	



Who is responsible in an emergency (state if different for off-site activities)
	



Plan developed with
	



Staff training needed/undertaken – who, what, when
	



Signed
Parent …………………………………………………………………………… Date ………………………………………

School……………………………………………………………………………. Date ……………………………………..
[bookmark: _Toc161823882]Appendix B - Record of Intimate Care Provided
XXX Primary School

	Pupil’s name:
	Class/year group: 

	Date
	Time
	Procedure
	Staff Name
	Staff Signature
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