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Our School motto: Growing together in learning, love and faith. 
 This guides us in what we are doing here and our daily purpose within our community.

Our Christian Vision:
Every member of the Cowbit St Mary’s Church of England Academy community is welcomed and nurtured, enabling all to flourish.  As children of God, each child will thrive emotionally, spiritually and academically through our enriching curriculum providing both opportunities and possibilities.  We empower our whole school community to be hopeful about the future and to be drivers of positive change.  We are committed to ensuring that each child is as individual as a mustard seed and they are encouraged to grow to their full potential and to live life in all its fullness.
From little seeds great and wonderful things grow and flourish.
 
 
 	  	 
 
Headteacher: Mrs Elizabeth Leonard
 
Chair of Governors & Pupil Premium Governor: Mr Chris Elliott & Bernadette Burbridge	 
 
 	 
 
 
 
This statement details our school’s use of pupil premium funding to help improve the attainment of our disadvantaged pupils. 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and outcomes for disadvantaged pupils last academic year. 

School overview 
	Detail
	Data

	Number of pupils in school
	85

	Proportion (%) of pupil premium eligible pupils
	25.8%

	Academic year/years that our current pupil premium strategy plan covers (3-year plans are recommended – you must still publish an updated statement each academic year)
	2025/2026 to 2027/2028

	Date this statement was published
	December2025

	Date on which it will be reviewed
	September 2026

	Statement authorised by
	Elizabeth Leonard, Headteacher

	Pupil premium lead
	Elizabeth Leonard, Headteacher

	Governor / Trustee lead
	Bernadette Burbridge, PP & SEND



Funding overview 
	Detail
	Amount

	Pupil premium funding allocation this academic year
	£33,330

	Pupil premium funding carried forward from previous years 
	0

	Total budget for this academic year

	£33,330


Part A: Pupil premium strategy plan 
Statement of intent 
	At Cowbit St Mary’s, our pupil premium strategy is rooted in our Christian vision and school motto. We believe that every child is a unique creation of God, like a mustard seed, with the potential to grow and flourish in all aspects of life. Our intention is that all pupils—regardless of background or barriers—are nurtured and empowered to thrive emotionally, spiritually, and academically.  The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress for those who are already high attainers.  
We are committed to ensuring that disadvantaged pupils are not only supported but also inspired to be hopeful about their future and to become drivers of positive change. Our strategy reflects our belief in growing together in learning, love, and faith, and is designed to provide enriching opportunities that allow all children to live life in all its fullness.  We have considered the challenges faced by vulnerable pupils, such as those from disadvantaged backgrounds, low aspirations and limited life experience. The activity we have outlined in this statement is also intended to support their needs, regardless of whether they are disadvantaged or not, to enable all to flourish. 
High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for their disadvantaged peers. 

Our strategy will continue to consider where additional support is required for pupils whose education and wellbeing were impacted by the COVID-19 pandemic, notably through tutoring for pupils whose education has been worst affected.
Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement each other to help pupils excel. To ensure they are effective we will: 

· ensure disadvantaged pupils are challenged in the work that they’re set 
· act early to intervene at the point need is identified 
· adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes and raise expectations of what they can achieve 


                                                                                        
Challenges 
This details the key challenges to achievement that we have identified among our disadvantaged pupils. 
	Challenge number 
	Detail of challenge  

	

1

	Assessments, observations, and discussions with pupils indicate
underdeveloped oral language skills and vocabulary gaps among many
disadvantaged pupils. These are evident from Reception through to KS2 and, in general, are more prevalent among our disadvantaged pupils than their peers.

	2
	Historically, a large proportion of PP children were falling marginally behind their peers in reading, writing and mathematics.   

	3
	Lack of motivation to work independently and confidently. This due to lack of self-esteem or confidence in his or her own ability linked to emotional, social and behavioural issues for some disadvantaged pupils.  

	4 
	On entry assessments show that pupils have poor motor control and pencil control skills. 



Intended outcomes  
This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure whether they have been achieved. 
	Intended outcome 
	Success criteria 

	1 Improved oral language skills and vocabulary among disadvantaged pupils.  
	Assessments and observations indicate significantly  improved oral language among disadvantaged pupils. This is evident when triangulated with other sources of evidence, including engagement in lessons, book scrutiny, Talk Through Stories and ongoing formative assessment.
Vocabulary is explicitly taught in EYFS through Drawing Club, high quality interactions and rehearsed in continuous provision.

	2. First quality teaching in phonics, reading, writing and mathematics across the school is a key focus in developing the different skills and concepts to ensure accelerated progress is evident for pupils eligible for PP funding.
	Our rich and broad curriculum is tailored to meet the needs of our community with a specific focus on widening the horizons and cultural capital of our pupils through content, opportunity and experience.
Children eligible for PP make accelerated progress in comparison to non-PP children across all year groups in writing and mathematics compared to their starting points. 
At the end of KS2, percentages for the expected standard are in line with the National Average for reading, writing and maths combined in KS2 and for phonics, writing and maths in KS1. 
Focussed Mathematics intervention will consist of using PIXL therapies for arithmetic and reasoning sessions across KS2.
Focussed Reading intervention will consist of using PIXL therapies sessions across KS2.
Focussed phonics intervention will consist of 1:1 tuition in KS1.


	3.  Support all PP children in being socially and
emotionally ready to learn.
	Targeted pupils show perseverance and confidence to face challenges both academically and personally.  
Children who are eligible for PP funding have developed their social and emotional skills through focused therapy work and are ready to learn on a daily basis.

Focussed interventions will include LEGO Therapy and Sensory Circuits.

	4. Improved fine motor control for EYFS Pupils.  
	Fine motor control improves as a result of direct, targeted letter formation teaching. 
GLD for fine motor shows a greater number of pupils making accelerated progress from their on entry baseline and so fine motor skills are no longer a barrier to children meeting GLD in Writing.

Daily handwriting sessions to be implemented using RWI mnemonics to target pencil control and grip. 
Daily fine motor control intervention including dough disco and opportunities to practice pincer grip.


 

 
Activity in this academic year 
This details how we intend to spend our pupil premium this academic year to address the challenges listed above. 
Teaching Evidence is from the EEF Teaching and Learning Toolkit unless stated otherwise. 
Budgeted cost: £3750
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Purchase of standardised diagnostic assessments. 
Training for staff to ensure assessments are interpreted and administered correctly.
	Standardised tests can provide reliable insights into the specific strengths and weaknesses of each pupil to help ensure they receive the correct additional support through interventions or teacher instruction:
Primary | EEF
	2

	Subscription to the RWI Portal to ensure fidelity to Phonics Programme and High-Quality Text Planning for Talk Through Stories linked to vocabulary. 
	Language development underpins all learning and is therefore a key priority.  Many disadvantaged pupils start school with significantly lower levels of language and vocabulary, which can limit progress across the curriculum if not addressed early. High‑quality daily phonics teaching, combined with rich vocabulary instruction, supports pupils to develop both decoding skills and language comprehension. 
Improving Literacy in Key Stage 1 | EEF
	1

	Quality first teaching to accelerate progress in order for pupils to reach expected standard of attainment.  
	Good teaching is the most important lever schools have to improve outcomes for disadvantaged pupils. https://educationendowmentfoundation. org.uk/public/files/Publications/Pupil_Pr emium_Guidance_iPDF.pdf  
	1,2,3,4


Targeted academic support  
Evidence is from the EEF Teaching and Learning Toolkit unless stated otherwise. 
Budgeted cost: £31,000 
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Teaching Assistant and class teacher to work with pupils in small groups identified at pupil progress meetings.  Teaching Assistants to  deliver small group PIXL therapies to those who have been identified as needed a targeted intervention. 
	Moderate impact for low cost. However, with quality delivery from the class teacher and TA more high impact is expected. 
Strategic deployment of teaching assistants is important to ensuring that priority pupils are supported. TAs should 
be fully prepared for their role in any given lesson or intervention and their input should supplement (rather than 
replace) high quality provision from the class teacher. (EEF)
	1,2

	Additional phonics sessions targeted at disadvantaged pupils who require further phonics support. This will be delivered in collaboration with our local English hub.  
	Phonics approaches have a strong evidence base indicating a positive impact on pupils, particularly from disadvantaged backgrounds. Targeted phonics interventions have been shown to be more effective when delivered as regular sessions over a period up to 12 weeks:
Phonics | Toolkit Strand | Education Endowment Foundation | EEF
	1,2

	Raising Standards Lead appointed to forensically identify targeted interventions for specific pupils based on regular assessment data.
	Evidence indicates that high quality teaching is the most powerful way for schools to improve pupil attainment, 
particularly for socio-economically disadvantaged students. 
Schools should focus on building teacher knowledge and pedagogical expertise, curriculum development, and the  purposeful use of assessment. This could include the selection of high quality curriculum materials or investment in the use of standardised assessments.  
Mentoring and coaching can be an important source of support, particularly for early career teachers. Schools 
should carefully consider the core components that make these strategies effective when developing their 
approach.
	2

	Engagement with English Hub to ensure fidelity to Read Write Inc. Phonics and children make a strong start in reading. 
	Supporting continuous and sustained professional development is crucial to developing teacher practice. The content of professional development should be based on the best available evidence and should balance the need to build knowledge, motivate teachers, develop specific techniques, and embed new approaches.
	1,2,5
 

	Times Tables Rockstars has been implemented to improve fluency and accuracy in Times Tables.  
	To improve learning, schools should consider the specific barriers technology is addressing, particularly for disadvantaged students, and use technology in a way that is informed by effective pedagogy.
	2, 3

	RWI Talk through stories used to introduce and widen vocabulary choices of children.
	Supporting continuous and sustained professional development is crucial to developing teacher practice. The content of professional development should be based on the best available evidence and should balance the need to build knowledge, motivate teachers, develop specific techniques, and embed new approaches.
	1




Wider strategies (for example, related to attendance, behaviour, wellbeing)
Budgeted cost: £1,845
	Activity 
	Evidence that supports this approach 
	Challenge number(s) addressed 

	Behaviour Policy and Pastoral Support.

	Social and emotional skills support effective learning and are linked to positive outcomes later in life. Schools 
may consider whole-class approaches as well as targeted interventions, monitoring the impact of these choices 
carefully.
	3

	Sustain a system of rewards and incentives for improved attendance, including personalised rewards and recognition. 
Regular meetings to improve parental engagement. 
Persistent absentees are now monitored on a weekly basis.
	The Department for Education (DfE) published research in 2016 which found that: 
• The higher the overall absence rate across Key Stage (KS) 2 and KS4, the lower the likely level of attainment at the end of KS2 and KS4 Pupils with no absence are 1.3 times more likely to achieve ARE or above, and 3.1 times more likely to achieve GD, than pupils that missed 10-15% of all sessions.
	

	A range of activities that promote healthy lifestyles are planned for after school, before school and at lunchtime.
	Extracurricular activities are an important part of education in their own right. These approaches may increase
engagement in learning but it is important to consider how increased engagement will be translated into improved 
outcomes.
	


 
Total budgeted cost: £36,595 
 

Part B: Review of outcomes in the previous academic year 
Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2024 to 2025 academic year.  
Guided by our vision that every member of the Cowbit St Mary’s Church of England Academy is welcomed and nurtured, enabling all to flourish, we have reviewed the academic and wider outcomes of our disadvantaged pupils for the 2024/2025 academic year. Rooted in our Christian belief that each child is a unique child of God, our approach ensures that pupils are supported emotionally, spiritually and academically, so they can grow, thrive and achieve their full potential. This review draws on national data alongside robust internal summative and formative assessments to provide a clear understanding of impact.

Our Early Years outcomes demonstrate the positive effect of nurturing pupils from the very start. EYFS data for 2024/2025 shows no significant difference between disadvantaged and non-disadvantaged pupils, with 100% of disadvantaged pupils achieving a Good Level of Development (GLD). Disadvantaged pupils achieved in line with their peers across the Early Learning Goals, reflecting an enriching curriculum that prioritises early reading. These outcomes illustrate our commitment to ensuring that even the smallest seeds are carefully nurtured, enabling children to flourish and be well prepared for the transition into Key Stage 1.

Our continued engagement with the English Hub has strengthened the quality of phonics teaching across the school, supporting all pupils to develop confidence and competence in early reading. Phonics outcomes have improved over the past two years, rising from 91% in 2023/2024 to 100% in 2024/2025, with no difference between disadvantaged and non-disadvantaged pupils. This reflects our belief that every child, regardless of background, should be given access to high quality teaching that empowers them to grow academically and reach their full potential.

At the end of Key Stage 2 in 2024/2025, the small cohort included only two disadvantaged pupils. Of these pupils, 50% met the expected standard in reading and mathematics, compared to 75% of non-disadvantaged pupils. Due to the small cohort size, this difference is not statistically significant; however, it highlights the importance of continued support. Current phonics and KS2 reading interventions are having a positive impact, but a strengthened focus on vocabulary development across the school has been identified as a key next step. This will support disadvantaged pupils to access learning more confidently and further narrow gaps, ensuring all pupils are equipped to be hopeful about the future and prepared to be drivers of positive change.

We recognise that some disadvantaged pupils face additional vulnerabilities that can affect their learning and wellbeing. In response, attendance has remained a strategic priority, reflecting our duty to nurture the whole child. The introduction of a revised attendance policy and rewards have led to a significant improvement in persistent absenteeism, reducing from 19.7% in 2023/2024 to 10.1% in 2024/2025. Improved attendance enables pupils to engage consistently with the enriching opportunities provided, supporting them to thrive both academically and emotionally.

Overall, the outcomes achieved demonstrate that our Pupil Premium strategy has effectively supported disadvantaged pupils to flourish alongside their peers, in line with our vision. The intended outcomes for 2024/2025 have been met, and new outcomes have been set to reflect our current context and continued ambition. As each child is as individual as a mustard seed, our strategy has been reviewed and refined to ensure resources are used thoughtfully, enabling all pupils to grow, succeed, and live life in all its fullness.

New Outcomes have been written to reflect where we are now as a school and stated in the Intended Outcomes section above.  We have reviewed our strategy plan and made changes to how we intend to use some of our budget this academic year.
Externally provided programmes 
	Programme 
	Provider 

	RWInc Phonics and supporting documents
	Ruth Miskin and Oxford University Press

	Accelerated Reader – STAR Reading -      
                             Early Literacy 
 
	Renaissance Learning 

	Sports Clubs - lunchtime and after school 
	Elite Sports 

	PIXL Primary
	PIXL

	White Rose Maths  
	Trinity MAT 

	Parent Communication 
	Classroom Dojo 

	Specialist Teacher  
	STT Team Lincs County Council 

	TrackIt Lights
	Track It Lights

	Writing moderation and support  
	Keystone Trust  

	Bromcom
	MIS and My Child at School App 

	RE 
	LDBE Scheme

	Jigsaw PSHE 
	Jan Lever Group

	Language Angels for Spanish
	Language Angels

	KAPOW- Art and Music
	KAPOW

	Times Tables Rockstars
	Maths Circle


Further information (optional) 
	Additional activity 
Our pupil premium strategy will be supplemented by additional activity that is not being funded by pupil premium. That will include:  
· embedding more effective practice around feedback. EEF evidence  demonstrates this has significant benefits for pupils, particularly disadvantaged pupils.  
· offering a wide range of high-quality extracurricular activities to boost wellbeing, behaviour, attendance, and aspiration. Activities will focus on building life skills such as confidence, resilience, and socialising. Disadvantaged pupils will be  encouraged and supported to participate. 
Planning, implementation, and evaluation 
In planning our new pupil premium strategy, we evaluated why activity undertaken in previous years had not had the degree of impact that we had expected. We also commissioned a pupil premium review to get an external perspective.  
We triangulated evidence from multiple sources of data including assessments,        engagement in class book scrutiny, conversations with parents, students and teachers in order to identify the challenges faced by disadvantaged pupils. We also used the EEF’s families of schools’ database to view the performance of disadvantaged pupils in schools similar to ours and contacted schools with high-performing disadvantaged    pupils to learn from their approach. 
We looked at a number of reports, studies and research papers about effective use of pupil premium, the impact of disadvantage on education outcomes and how to address challenges to learning presented by socio-economic disadvantage. We also looked at studies about the impact of the pandemic on disadvantaged pupils.  
We used the EEF’s implementation guidance to help us develop our strategy, particularly the ‘explore’ phase to help us diagnose specific pupil needs and work out which activities and approaches are likely to work in our school. We will continue to use it through the implementation of activities.  
We have put a robust evaluation framework in place for the duration of our three-year approach and will adjust our plan over time to secure better outcomes for pupils. 
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